Health care improvement project activities

(Projects that you made a significant contribution to, even if you did not take on any formal leadership roles. Projects
should make an impact on a well-defined area of health care improvement within either your department or your

institution.)
Title of project
Dates Description Impact (examples below)
e Dates e Description of your role on the e Improved outcomes in safety,

project

e Define the problem

e Aim of the project

e Overview of methods

e Diversity of team (i.e., inclusion of
key stakeholders such as other
professions, patients, community
members)

e Unique contribution you made to
the project

e Grant funding, if applicable

quality, and/or care for patients

e Operational and/or clinical impact
(i.e., increased efficiency, reduced
waste or cost, return on investment)

e Enhanced patient experience

e Improved provider satisfaction

e Sustainability of project

e Spread/scale of project to other
departments, institutions, health
systems

® Resulting scholarship (i.e., peer-
reviewed publications, abstracts, and
presentations)

e Resulting recognition in the
press/media

e Policy implications




